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HaBurartop
MHHOBaTOpAa

[peakcenepaLmoHHas nporpaMmmMa gs
KOMaH[, M MPOEKTOB PaHHUX CTaaunM
Pa3BUTUSA, HanpaB/ieHHas Ha BbIBOS,
TEXHOJIOrMYEeCKNX CTapTanoB Ha PbIHOK

MporpamMmma peannsyetcsa OTKPbITbIM
yHunBepcutetomMm Ckonkoso ¢ 2017 roga
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IT0 nporpamMmma anga rebqa, ecnu:

©

©
©
©

Tbl 6akanaBp 3-4 Kypca, MarMcTpaHT UM acrivpPaHT,
MeyTatoLWwmi co3gaBaTb COOCTBEHHbIE MHHOBAaLMOHHbIE MPOEKTbI

Tbl y>e pa3paboTan cBOM MHHOBALLMOHHBIV MPOAYKT,
HO He 3HaelLllb, KaK paccka3aTb 0 HEM MUPY

Y Tebsa ecTb KpyTaa naes, HO Tbl HE 3Haellb, Kak NpeBpaTUTb ee
B paboTaloLun cTapTan

Y Tebs HeT nageu, Ho Tbl TOTOB UCKaTb 3G PEKTUBHbIE PELLEHNS
aKTyasibHbIX MPo6/1eM COBMECTHO C KOMaHA0M €4MHOMbILLIEHHNKOB



HaBuratop nHHoBaTtopa. AKyTCK

ﬁ KoMmaHpoo6pa3oBaHue  O4yHOe oby4yeHUue

—=3 5 gHeWn, oHNanH 4 nHA

KnouyeBble 6,10Ku nporpamMmmbl

LIeHHOCTb NpoeKTa U LLeHHOCTHOE NpeanoXXeHune
[Monb3oBaTenbckoe MHTepBblo (Customer development)

AHanns aHanoros u KOHKYPEHTOB

%‘ CepTudukar BecnnatHoe
Qb doHaa «CKONKOBO» yyacTue

Co3pgaHue obpasa nepBoro npototuna (MVP)
CospaHne busHec-MoOenun NpPoeKTa

[MTNTUYMHT NPOEKTOB



YTto Tebe pacT nporpamMmma

v‘H L opOoXXHYI0 KapTy r oy Nandpxakm
-— O
PaspaboTaellb nnaH pas3BuUTUS CBOETrO L | N Y3Haellb, Kak ynakoBaTb CBOW NPOEKT Nnoj,
NPOAYKTa U BbIX04a Ha NepBble MPoaaXu TpeboBaHMsA BEHYYPHbIX GOHOO0B, MHCTUTYTOB
pPa3BUTUS, NOTEHLMANbHbIX MAPTHEPOB
LleHHOCTHOe npepsioXXeHue JkcnepTUsy
PaspaboTaHHbIV Npodunb KnneHTa u [fj [Mony4uniub 06paTHYO CBSA3b MO NPOEKTY OT
MOHMMAaHME BO3MOXHbIX Moaenemn 9KCMepPTOB-MPaKTUKOB NPOrpamMmbl 1
MOHETU3aUMmn NpoeKTa NOTEHLMaNbHbIX MHBECTOPOB
& Bn3sHeCc-UHCTPYMEHTDI @ ose HaBbiku npe3eHTauumn
‘§/ [Monyumnib MHCTPYMEHTapun g = 6""' Hayuunwbcsa adpPpeKTUBHO Npe3eHToBaTb CBOM

Pa3BNTUA NMPOAOYKTa, YTO NMO3BOJIUT CTapTall pa3HbIM Le/ieBbiM ayadUTOPUAM
CHU3UTb PUCKH rnoenu NMnPoeKTa



npeMMyl.l.I,ECTBa anga y4vaCtHUKoB

3 Pa6oTa c peanbHbIMM TEXHONOTMYECKMMU NPEANPUHUMATENSIMU, NPEACTaBUTENSIMM CTAapPTanoB
KcnepT"3a (pe3npeHTbl CKoNkoBo, NnobegnTenn KoHkypcos ®oHaa coaencTBna MHHOBALMAM, NMaepckme
NpoekTbl HauMoHanbHOM TEXHONOrMYECKOM MHULMATUBDI) U KPYMHbIX KOpnopauui

c 6 BO3MOXHOCTb CTaTb Y4aCTHUKOM PErnoHasnbHOro coobulecTsa Mooabix npeanpuHUMaTenen,

00 I'“eCTBo npnobpecTn Nosie3Hble KOHTAKTbl U3 YMCNa YY4AaCTHUKOB LUKOJbI, CNMKEPOB N 3KCNEPTOB

B Bblicokasi cTeneHb BOBEYEHHOCTM B MPOrpaMmMy 3a cHeT 60MbLIOr0 KOIMYEeCcTBa MHTEPAKTUBHbIX
OBJ/ICHEHHOCTDb dopmMaToB 1 rpynnoBon paboThbl

S ft k-“ MonyyeHne KOMMYHUKATUBHbBIX U COLMabHbIX HAaBblKOB, KOTOPbIE MOJIb3YIOTCSH BbICOKUM CMPOCOM
o SKIIS BO BCeX cepax OedaTeNbHOCTH

Paboune meToaukn 6bICTPOro pa3BnTuUa ctapTana lean startup, KoTopble NPUMEHSAOTCH B

HaCTaBH“K“ koMnaHuu GVA, PN u gpyrnx MHCTUTYTax passBuTus



ycnoBus yvyacTtus

[Tporpamma npoBoanTCS B CMeLLaHHOM dopmMaTe.
1 5 nHen — KoMaHao00bpa3oBaHWe OHNaWH, 4 OHS — O4HO.

(|_|pI/I0yTCTBl/Ie Ha nnowaagke o4HO ABNdeTC4d obga3aTesnbHbIN YC/TOBUEM MPOXOXOEHNA I'IpOFpaMMbI).
2 CTyaoeHTbl, acnupaHTbl, Monofple yyeHble (Bce permoHbl PD).
3 Mo>XHO noaaBaTh 3asBKY Kak B COCTaBe NPOeKTHOW KOMaH/bl, Tak 1 CaMOCTOSATENbHO.

4 Onnata npoe3ga 1 NPo>XXMBaHUSA Ha CTOPOHE YY4aCTHUKOB.



CtatTMcTuka

6onee 6onee
KonunyecTBo NMogaHHbIX YyacTHUKOB

nporpaMmm 3aaBOK nporpamMmm
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MNPOEKTOB

B OBNIACTU
OBPA30BAHUA"

HOBFOPOZACKHUH
FOCYLAPCTBEHHbBIN

YHUBEPCUTET
WMEHW APOCNIABA MYLPOTO

OO0HR
“TIOAAEPKKA ‘

YHUBEPCUTET UTMO



KOHTaKTDbI
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Y Bac ecTb Bonpochbl? [103BOHUTE HaM!

8 (800) 250 09 21 (nob. 2664)

Y3HalnTe 6onblle Ha cante OTYC:

OPUS.SK.RU

Haww e,EI,I/IHbII\/JI ajpec B cou.ceTax Hawn xawreru:

H®® @ OPENUSK #OTYC #CKONKOBO

12



